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January 11: Work session with Steering Committee

January 30: Post draft for public review

March 1: End of public comment period (30 days)

27

March 16: Presentation to Housing Committee

March 21: Presentation to County Council

March 10: Revised draft

Next Council Committee Data; full Council the following Tuesday, April 4

January 18: Deadline for Steering Committee comments

January 25: Deadline for DS revisions
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WHAT IS HOUSING OUR FUTURE?
INTRODUCING THE PLAN

A  comprehensive   plan  for 

housing & housing affordability  

in  Charleston County

Housing for everyone in Charleston 
County, including but not limited to 
low- and moderate-income households



WHAT IS HOUSING OUR FUTURE?
INTRODUCING THE PLAN

A  comprehensive   plan  for 

housing & housing affordability  

in  Charleston County
Focused on the role of 
the County and its 
partners
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COMPREHENSIVE HOUSING STRATEGY
REFLECTING THE COUNTY’S SPECIFIC CONTEXT

diverse experiences

diverse communities

diverse housing needs

diverse places

A tailored 
approach…
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COMMUNITY ENGAGEMENT
PROCESS OVERVIEW

80+ participants 13 workshops

1,180 responses 693 responses

12,000+ reach



100+ pages 
of recommended strategies, 
implementation details, and analysis



The plan is organized in 

5 sections



Purpose of the plan

The process

Summary of findings & 
recommendations



Summary of housing needs

Affordability issues

Challenges & opportunities



Housing goals

Policies, programs, and 
capacity-building strategies

Case studies



Phasing & prioritization

Funding

Partners & governance



Survey findings

Glossary of terms

More analysis



5
STRATEGIC 

GOALS
Reduce barriers to 
adding needed 
housing supply

2

Invest in creation & 
preservation of 
attainable housing

3

Increase equitable 
access to 
homeownership

54

Support housing
stability & security

Expand capacity of 
the local housing 
ecosystem

1



STRATEGIES OVERVIEW
GOALS & RECOMMENDED STRATEGIES



STRATEGIES OVERVIEW
ABOUT IMPLEMENTATION

Phasing and 
Prioritization

Implementation 
Matrix

Governance and 
Administration

Resource 
Availability



IMPLEMENTATION CONSIDERATIONS
PHASING

build capacity in the 
development and nonprofit 
community

establish sources to create 
reliable funding streams

initiate programs that 
match existing capacity

bank land for mixed-income 
development and 
neighborhood revitalization

establish infrastructure for 
tracking and monitoring

NEAR-TERM
0 to 2 years

MEDIUM-TERM
3 to 5 years

LONG-TERM
6 to 10 years

adjust programs to 
strengthen impact and meet 
changing needs

expand available resources 
to expand and/or initiate 
programs

land disposition and 
banking to create ongoing 
opportunities for mixed-
income development

strengthen policy, ongoing advocacy

adjust programs to 
strengthen impact and meet 
changing needs

scale up activities 

re-assess needs in light of 
progress and changing 
market conditions 



STRATEGIES OVERVIEW
NEAR-TERM IMPLEMENTATION PRIORITIES



REFINING THE PLAN, SHAPING IMPLEMENTATION
QUESTIONS FOR YOU

Based on your experience of 
housing in Charleston County:

1. What strategies are you most 
excited about?

2. Is the plan missing any 
important issues or ideas? 

3. Do you have any other 
thoughts or comments?



Share your 
thoughts!

Fill out a 
comment form 

with your 
feedback

provide 
feedback 

online

conversations 
with the 
planning 

team
sign in and 

stay in touch



onlinelocationoftheplan.org



STRATEGIES OVERVIEW
NEAR-TERM IMPLEMENTATION PRIORITIES



A FOCUS ON IMPLEMENTATION
QUESTIONS FOR YOU

Help us refine the plan and shape 
implementation:

1. Do the strategies make sense as 
near-term priorities? 

2. Is there anything from the full list 
that should be included?

3. Are there any partnerships or 
other considerations to highlight?



MAJOR NEXT STEPS
ADOPTION PHASE

§ 30-Day Public Comment
§ Staff-led, In-person Public Workshops
§ Possible Virtual Workshops
§ Online Feedback Form

§ Stakeholder Conversations
§ Staff & Steering Committee Participation
§ CAJM, Chamber, Others
§ Expectations, Responsibilities, Authority

§ Council Conversations
§ Staff-led
§ Committee Presentation
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HOUSING…

…IMPACTS EVERYTHING



Affordable housing 
supports health

Housing development 
builds the economy

Stable housing creates 
financial security & 
intergenerational wealth

Secure housing 
strengthens education



What specific groups 
are growing 

most quickly?

What jobs is the 
economy projected 

to add?

What can current    
residents afford?

How much will the 
population grow?

HOUSING DEMAND
OUR METHODOLOGIES



29,000 - 36,000
units

HOUSING DEMAND 
PRELIMINARY CONCLUSIONS—10 YEARS OF DEMAND



Reduce barriers for market to add supply

Offer incentives

Development subsidy

Operating 
subsidy

HOUSING DEMAND BY AMI (AREA MEDIAN INCOME) GROUP
PRELIMINARY CONCLUSIONS—10 YEARS OF DEMAND

80-120%0-30% 30-50% 50-80% 120-150% 150-200% 200%+

1,400 1,100

2,900
3,700 3,400 3,300

5,600
2,200

1,300

2,400

1,900

1,000
900

800

<$500

<$50k

$500-$800

$50k-$85k

$820-$1300

$85k-$150k

$1300-$2000

$150k-$250k

$2000-$2450

$250k-$330k

$2450-$3290

$330k-$450k

$3290+

$450k+

Requires some 
form of support 

to be feasible

3,600
2,400

5,300
5,600

4,400 4,200

6,400

Affordable rent

Affordable purchase 
price

Area median income (100% AMI) 
for a 4-person household:
$96,400



WHAT IS HOUSING OUR FUTURE?
INTRODUCING THE PLAN

A  comprehensive   plan  for 

housing & housing affordability  

in  Charleston County

Looking at all issues, and 
all possible approaches Goals and strategies, 

including programs, 
policies, and funding

Housing for everyone in Charleston 
County, including but not limited to 
low- and moderate-income households

Focused on the role of 
the County and its 
partners



WHAT IS A COMPREHENSIVE HOUSING PLAN?
AT A GLANCE

Define Needs Establish Goals

Identify Strategies Plan to Implement
(including funding and phasing)

Comprehensive 
Housing Plan


