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HOUSING…

…IMPACTS EVERYTHING



Affordable housing 
supports health

Housing development 
builds the economy

Stable housing creates 
financial security & 
intergenerational wealth

Secure housing 
strengthens education



WHAT IS HOUSING OUR FUTURE?
INTRODUCING THE PLAN

Charleston County’s first  

comprehensive plan for housing 

& housing affordability



COMMUNITY ENGAGEMENT
PROCESS OVERVIEW



COMMUNITY ENGAGEMENT
BY THE NUMBERS

11
community 
feedback 
sessions

147 attendees

28
social 
media 
posts

4,400 reached

~15,000 touches throughout 
the community

650+
website visitors

8,200
people emailed

121
comments
received



COMMUNITY ENGAGEMENT
THEMES

Focus on affordability for 
30-80% AMI (largely 
renters)

Support workforce housing 
(80-120% AMI) and down 
payment assistance

Property taxes can 
disproportionately impact 
older and poorer residents

WHO WE’RE SERVING HOW IT GETS DONE

Dedicated housing fund

Zoning to allow denser 
development in 
appropriate areas; limit 
development in outlying 
areas

Role and alignment of
ARPA dollars

An action plan, with HNR as 
the point

WHO DOES THE WORK

Enhance the role of large, 
private companies in 
supporting affordable 
housing

Expanding capacity of local 
nonprofits and actively 
building partnerships

Municipal coordination – it’s 
a regional issue



Food 
deserts

Traffic & 
transportation

Utilities

Community & 
sense of place

Infrastructure

Sustainability & 
environmental 

quality



100+ pages of recommended strategies,
implementation details, and analysis



5
STRATEGIC 

GOALS
Reduce barriers to 
adding needed 
housing supply

2

Invest in creation & 
preservation of 
attainable housing

3

Increase equitable 
access to 
homeownership

54

Support housing 
stability & security

Expand capacity of the 
local housing 
ecosystem

1



STRATEGIES OVERVIEW
ABOUT IMPLEMENTATION

Phasing and 
Prioritization

Implementation 
Matrix

Governance and 
Administration

Resource 
Availability



IMPLEMENTATION CONSIDERATIONS
PHASING

build capacity in the 
development and nonprofit 
community

establish sources to create 
reliable funding streams

initiate programs that match 
existing capacity

bank land for mixed-income 
development and 
neighborhood revitalization

establish infrastructure for 
tracking and monitoring

NEAR-TERM
0 to 2 years

MEDIUM-TERM
3 to 5 years

LONG-TERM
6 to 10 years

adjust programs to 
strengthen impact and meet 
changing needs

expand available resources 
to expand and/or initiate 
programs

land disposition and banking 
to create ongoing 
opportunities for mixed-
income development

strengthen policy, ongoing advocacy

adjust programs to 
strengthen impact and meet 
changing needs

scale up activities 

re-assess needs in light of 
progress and changing 
market conditions 



STRATEGIES OVERVIEW
NEAR-TERM IMPLEMENTATION PRIORITIES



STRATEGIES OVERVIEW
NEAR-TERM IMPLEMENTATION PRIORITIES

Start to triangulate with 
ARPA or expanding 
existing programs? 

Introduce the 
concept of an 
Action Plan into the 
Implementation 
chapter as a next 
step

One way to 
sharpen our 
thinking on 
Implementation is 
on WHO is doing 
the work .. It 
doesn’t have to 
just be the County

Review narrative to 
emphasize the role 
of community 
partners to do 
some of the near-
term strategies and 
reflect in matrix
• Private sector
• Nonprofit sector

Missing Middle 
zoning, overlays, 
expedited 
permitting There is an 

ongoing and vital 
role for partners to 
pick up the baton 
and champion the 
plan to keep focus
• Chamber 

conversations
• Realtors 

conversations
• CDFIs

Alignment meeting 
with the three HA’s
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