COMMITTEE

DETAILED MEETING SCHEDULE
MAY THROUGH JULY

MAY 25 — JUN 1 WED JUNE 8 WED JUNE 22 JUL 13 & FORWARD

- Email communication with - Regular meeting time - Proposed addtl meeting - Ongoing planning
advance materials conversations
introducing preliminary - Presentation of - Revised Framework
Framework preliminary Framework - Integrating community

- Adoption of initial feedback
- Detailed discussion of recommendation to
priority tools Council - Detailing Strategic
Framework

- Consultant team in-person

FRI JUNE 24 THU JULY 7

- Materials for Council - Presentation of Strategic
packets due Framework to Finance
Committee

COUNCIL

- Action to approve ballot
language

- Full Council vote on ballot
language on July 12

JUNE & JULY AUGUST & SEPTEMBER S
Additional conversations with stakeholders & municipalities Open Houses & Charrettes



COMMUNITY WORKSHOPS
EDUCATION & LISTENING

WHAT
3 to 5 workshops to engage community
members in strategic plan process

WHERE

Various locations throughout the County to
maximize accessibility, opportunities to
participate

WHY

Provide education about key concepts and
strategy tools, gather feedback and ideas to
best align the use of tools with unique
community needs

WHEN
August and September, to help refine
preliminary Strategic Framework




WORKSHOPS & OPEN HOUSES
DATA-RICH BOARDS & INTERACTIVE ACTIVITIES
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Community discussion

Group interaction & education



	Slide Number 1
	Slide Number 2
	Slide Number 3

