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PROJECT PROCESS
KEY QUESTIONS

What is needed to 
meet the full spectrum 
of housing needs?

And what is the best 
strategy for deploying 
available resources, 
tools, and policy?
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HOUSING 
NEEDS

existing tools, 
programs & resources

Policy & zoning
Tools & incentives
Public investment
Partnerships & coordination

PROJECT PROCESS
FILLING THE GAPS

private financing 
and investment



PROJECT PROCESS
KEY QUESTIONS

#1

How do we engage 
the community in a 
way that raises 
awareness, builds 
trust, and bolsters 
public confidence in 
the plan?
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What is needed to 
meet the full spectrum 
of housing needs?

And what is the best 
strategy for deploying 
available resources, 
tools, and policy?



STRATEGY PLANNING
QUESTIONS WE’LL BE ASKING NEXT

What is the full 
slate of options 
to consider?

What will really 
move the needle on 
a given issue?

What is the 
County’s specific 
strategic role?

What are the 
priorities for 
strategic action?
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What tools & options are 
available?

Which are already in 
place?

How do we adapt & tailor 
these to the County’s 
specific context?

Which are matched to 
the specific needs of 
Charleston County?

What are innovations or 
out-of-the-box ideas to 
consider?

What is the feasibility 
gap for different types 
of housing at different 
income levels?

What impact could a 
given policy have?

Which part of the 
County’s housing needs 
will be met with a given 
strategy?

What capacity do we 
have? What would we 
need?

What can the County 
do on its own?

Where are partnerships 
required?

What existing resources 
or tools can be 
leveraged for additional 
impact?

What is most urgent?

What ideas have the 
most support?

Where do we have the 
capacity we need? 
What can we quickly 
establish?



PRODUCTION PRESERVATION ACCESS & STABILITY CAPACITY

STRATEGY PLANNING
CONSIDER THE FULL SLATE OF OPTIONS

How do we 
encourage the right 
housing be built—in 
terms of price point, 
location, type?

How do we support 
the preservation of 
existing affordable 
housing?

How do we reduce 
housing instability and 
create secure 
opportunity?

How do we establish 
the capacity needed 
to make this happen?
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